
 

 

DGM CONSULTING  

ETHICS AND GRIEVANCE REPORTING FORM 

 
 
Reporting Methods 
 
How to submit the completed form: 
This form is available to employees, collaborators, and any third party wishing to report 
unlawful, irregular, unethical, or dangerous conduct in connection with DGM 
Consulting’s activities. 
 
How to submit the completed form: 

 Non-anonymous report: send by email to dgmconsulting@pec.it, for the attention 
of the Whistleblowing Officer (Stefano Redaelli). 

 Anonymous report: send in a sealed envelope to DGM Consulting – Via Watt 37, 
Milan, for the attention of the Whistleblowing Officer. Omit Section A. 

 If the report concerns the Whistleblowing Officer: send in a sealed envelope 
marked "CONFIDENTIAL" to the Founding Partners Andrea Dossi or Gianluca 
Meloni, at the same address. 

 
What can be reported: 
Reports are accepted regarding, among other things: violations of national or EU laws, 
breaches of the Company’s Code of Ethics, criminal offences, 
discrimination/harassment/mobbing (workplace bullying), financial or reputational 
damage, abuse of power, and conflicts of interest. 
Not accepted: personal grievances or individual claims relating to the employment 
relationship (to be handled through the appropriate channels). 
 
What happens after submission: 
Phase Description Timeline 

1. Registration Registration of the report Within 7 working days 

2. Preliminary review Admissibility assessment Within 30 days 

3. Preliminary 
outcome 

Communication to the reporting person: accepted or archived with 
reasons 

Within 30 days 

4. Investigation phase In-depth internal investigation 
Initiated within 30 days of 
acceptance 

5. Updates Interim updates to the reporting person (where possible) During the investigation 

6. Final outcome Communication of the outcome Within 90 days of registration 



 

 

How resolution is facilitated 
If a report is substantiated, DGM Consulting will adopt proportionate measures, which 
may include: disciplinary measures up to and including termination of the employment 
relationship or contract (as applicable), protection of the affected person, revision of 
internal policies and internal processes, and/or reporting to the competent Judicial 
Authority. Where the conduct involves suppliers, contractors, or other third parties, 
DGM Consulting may take proportionate measures including contract review or 
termination, in accordance with its Code of Ethics. 
 
Protection of the reporting person: 
DGM Consulting guarantees the absolute confidentiality of the reporter's identity at 
every stage of the process and protects reporters from any form of retaliation or 
discrimination, direct or indirect. Anonymous reports are handled with the same care as 
named reports.  



 

 

 
Reporting Form 

 
Section A - Reporting person’s identification details 

 

Name and Surname 
 

Tax Code 
 

Address 
 

Telephone number for possible contact 
 

Note: In the case of an anonymous report, completing this section is not required 
 

 

Section B - Data and information on the reported violation 
 

Date on which the incident occurred 
 

Location of the violation (inside or outside the office)  

Author(s) of the incident (provide personal details if 
known or any other information suitable for identification) 

 

 
Section C - I believe the committed or attempted actions or omissions are: 

□ Criminally relevant. 

□ Carried out in violation of the Code of Conduct or other provisions subject to disciplinary 

action. 

□ Likely to cause financial harm to the organization, the client, or another entity. 

□ Likely to damage the organization's reputation. 

□ Other   

 



 

 

 
Section D - What is your level of involvement in the incident: 

□ Victim. 

□ Witness. 

□ Person to whom the incident was reported. 
 

 

Section E - Brief factual description of the reported facts 
 



 

 

 

 



 

 

 
Section F - To your knowledge, are there other people aware of the incident? 

 

 
 

 
Possible other parties to whom the same report has been submitted: 

 

Name and Surname 
Date 

Possible follow-up 

   

   

   

 
 
Report date:   

Signature (only in the case of a non-anonymous report):  


